Seneca Valley Football Booster Meeting Minutes
January 2, 2020
North Park Lounge

Attendance: Mary Kreisberg, Don Kreisberg, Casey Hancox, Steve Horn, Pat Brugos, Rachel Miller,
Lori Cook, Ken Trost, Jim Royal, Lynsey Johnson, Dave Bacher, Jeff Bowers, Christine Bowers, Ron
Butschle, Matt Curran, Erin Berg, Justin Burgh

STATE OF THE PROGRAM

General news:
e Off-Season Workouts for 10t — 12t grade will commence Monday January 6, 2020
e Team Snap has been signed up and is in the process of being configured

e Goal to expand the coaching staff by 2 to 3 to enhance the experience of the JV players in Practices
and Games. This will require additional funds.

e Discussion around Booster Fees — Discussion to raise the fees to allow for the hiring of the additional
coaches and improve overall financial situation

Volunteer Positions & Fundraising:
¢ Need fundraising volunteers/Sponsorships
o Formed Sponsorship Committee to make recommendations and focus on soliciting
sponsorships
¢ Night at the Races: 2/22/20 @St. Ferdinands
o For every race, we would like to give away a gift card to the winner. Need to have
people getting gift cards from area business
o Ask every family for $10 for gift baskets for raffle
o Asking for donations of items for gift baskets
e Top Golf Fundraiser
o Initial investigation looks promising; looking at spring dates
o Wil allow for broader attendee audience and makes weather a non-issue
o Will likely replace golf outing

Budget:

e The current booster balance is $1,446.41. Finances were reviewed by booster treasurer, Lori Cook.
¢ Recommendation to raise Booster Fees for 2020 season (amount TBD)

Calendar dates:

e 10— 12t grade workouts begin on Monday 1/6/20. Schedule will be sent out.
e 2020 Night at the Races will take place on February 22, 2020 at St. Ferdinand’s



